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             WP Kick-off Action List
(to be implemented by end of May – before next Management Board meeting in Budapest – 29-30 May)
WP Number: 

2
WP Name:

User Needs Analysis & Specifications
WP Leader: 

Norbert Graf

WP Leader e-mail: 
Norbert.Graf@uniklinikum-saarland.de
Actions:

Action:
Making of a short presentation of the philosophy behind ACGT to stimulate all partners and strengthen the cooperation in ACGT.
Deadline Action :



27. 03.2006
Name of Person responsible for Action:
Norbert Graf
Action:
Meeting with WP12 at the University of the Saarland to focus on scenarios for clinical trials and to specify tasks for other workpackages.
Deadline for Action: 


07. 04. 2006 (Meeting in Saarbrücken)
Name of Person responsible for Action:
Norbert Graf
Action:
Performing a questionaire survey of user needs and requirements. A draft of the survey will be presented at the meeting in Saarbrücken and finalized. The survey should be send out 1 week later as an online survey. The list of people taking part in the survey will also be finalized at the meeting in Saarbrücken. First results should be available 4 weeks later before the next Management Board meeting in Budapest.
Deadline for Action:



07.04.2006 and first results 25.05.2006
Name of Person responsible for Action:
Norbert Graf
Action:
Specification of the data flow in Clinical trials. The Nephroblastoma trial SIOP 2001/GPOH will be used as a master trial. The data flow will be discussed with WP10 and WP11 and generalized for clinical trials.  
Deadline for Action:


03.05.2006 (Hannover Meeting: WPs 2, 10, 11, 12)
Name of Person responsible for Action:
Norbert Graf, Nikolaus Forgo
Action:
Specification of data needed for WP08 from the Nephroblastoma Trial and providing WP8 with first datasets.

Deadline for Action:



25.05.2006
Name of Person responsible for Action:
Norbert Graf, Georgios Stamatakos
Action:
Specification of data needed for WP08 from the breast cancer trials and providing WP8 with first datasets.


Deadline for Action:



25.05.2006
Name of Person responsible for Action:
Georgios Stamatakos

Action:
Developing an Ontology for clinical trials by using the Nephroblastoma trial as a master trial
Deadline for Action:



25.05.2006
Name of Person responsible for Action:
Mathias Brochhausen, Anand Kumar
Action:
Performing an inquiry of available commercial and open source tools and software for clinical trials. This tasks includes in inquiry of activities in the same field done by other research groups.
Deadline for Action:



25.05.2006
Name of Person responsible for Action:
Johan Karlson, Oswaldo Trelles
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