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Template for Deliverable Description
	Deliverable  No:
	

	Editor (s):
	

	Date:
	


	Deliverable  Title
	The reference no and name as it appears in the DoW 

	Purpose 
	What purpose does this deliverable fulfil?

	Composition
	What are the components of the deliverable:

· for a document the sections and chapters it requires

· for an object the physical components that make up the object 

	Derivation
	What are the sources from which this deliverable is derived:
· a design from a specification

· a deliverable may be bought from a supplier

· a deliverable may be based upon a previous deliverable

	Responsibility
	Who is tasked with coordinating the production of the deliverable.

	Quality criteria 
	To what quality levels must the deliverable be produced and how will this be measured. 

Will consist of a list of quality criteria and/or references to standards, and cover areas such as:

· Usability/ functionality/ presentation/ safety/ security/ time constraints on delivery/ performance and availability/ completeness etc.

· Must include external and internal expectations. 

	Quality check required
	How will the quality criteria be checked:

·  formal review or informal review or  test or inspection etc.

	Review resources
	Identify the skills required to undertake the quality reviews Including any relevant checklists, standards to be used. 


	WP Name:


	

	Name of WP Leader /  Institute:


	

	Main activities & Achievements over the last 3 months (up to 5 bullets):


	

	Problems encountered (technical issues, cooperation with other WP, non-performing partners, etc)
	

	If problems are encountered what are the proposed actions to be taken?
	

	Deviations from plan (if any)


	

	If deviations exist steps taken or proposed to ratify?
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