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ACGT Kick-off Meeting

Agenda – Day 1
Juan Les Pins, 27 February -1 March 2006
Monday, 27 February 2006 -- DAY 1
9:45
 
Participants arrival and registration - ERCIM

10:00-10:20
Welcome

· Welcome from the Host & Project coordinator – ERCIM 5’

· Welcome from the Scientific Coordinator – Manolis Tsiknakis 5’
· Welcome from the European Commission – Ragnar Bergström, Project Officer 10’
10:20 - 11:00  
Get acquainted – roundtable led by ERCIM; 60’
· Introduction of Consortium Members 
11:00 - 11:30  
Presentation by the PO – Ragnar Bergström, Project Officer
· Questions and Discussion
11:30-12:30  
ACGT General Overview  – Manolis Tsiknakis; 60’

· Aims, scope

· R&D challenges

· Overview of WPs and deliverables, 
· timeline etc. 
12:30-13:30  
Lunch break

13:30-14:15  
ACGT Organisation Overview - ERCIM; 45’

· Managing bodies
· Organization 
· Financial Management Rules

· Overview of boards and panels
14:15-15:15  
General Assembly Meeting – ERCIM 60’
Decision-taking session on various topics:  

· External Advisory Board members, 
· Introduction of Quality Manager, 
· Steering Committees, 
· Consortium Agreement or Description of Work, schedules for next meetings, etc.   
15:15-15:45  
Coffee break

15:45-16:00  
Presentation of Management Board - Chaired by ERCIM & Manolis Tsiknakis; 15’
· Introduction of WP Leaders, 
· Tasks and role, 
· WP presentation overview
16:00-16:30  WP1 Management – ERCIM 30’
16:30-17:00  WP15  Dissemination – Healthgrid 30’

· Expected achievements (6 and 18 months)

· Workplan and tasks description

· Deliverables and Milestones

· Collaboration, dissemination, networking etc,

· Effort by the different WP members 

17:00-17:30  
WP7 - Ontologies and Semantic Mediation Tools – UPM 30’
· Presentation  ~20’
· General Discussion
17:30-18:00  
WP16 Market Investigation & Exploitation - Biovista 30’
· Presentation 15-20’
· General Discussion

18:00-19:00  
Discussions and Questions  - Manolis Tsiknakis 60’
20:00

Dinner 
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ACGT Kickoff Meeting

Agenda – Day 2
Juan Les Pins, 27 February -1 March 2006
Tuesday, 28 February 2006 –- DAY 2
09:00-09:30 
WP2 - User Needs Analysis & Specifications – USSAR 30’
09:30-10:00 
WP12 - Clinical Trials - FORTH 30’
· Discussion
10:00-11:15 
Discussion on Clinical Scenarios to be developed, detailed planning of activities and assignment of responsibilities wrt to WP2 and WP12 (Discussion to be chaired by the corresponding WP Leaders)
11:15-11:30  
Coffee Break

11:30-12:00 
WP3 - Architecture and Standards – PSNC 30’
· Presentation 15-20’
· General Discussion
12:00-12:30 
WP4 - Biomedical GRID technology Layer – PSNC 30’ 
· Presentation 15-20’
· General Discussion
12:30-13:30   Lunch
13:30-14:00 
WP5 - Distributed Data Access, Tools and Applications – Philips 30’
· Presentation 15-20’
· General Discussion
14:00-14:30 
 WP6 - Knowledge Management & Discovery Tools – FhG 30’
· Presentation 15-20’
· General Discussion
14:30-15:00 
WP8 - Technologies and Tools for in-silico Oncology – ICCS 30’
· Presentation 15-20’
· General Discussion
15:00-15:30 
Discussions and Questions  - Manolis Tsiknakis 30’
15:30-15:45  
Coffee Break
15:45- 16:15 
WP9 - The Integrated ACGT Environment – FORTH  30’
· Presentation 15-20’
· General Discussion
16:15-16:45   WP10 - Ethical, Legal and QA Issues - UHANN 30’
· Presentation 15-20’
· General Discussion
16:45 – 17:30 Discussions and Questions  - Manolis Tsiknakis 45’
17:30        Bus to Social event and Diner

   
ACGT Kickoff Meeting 

Agenda – Day 3 

Juan Les Pins, 27 February -1 March 2006
Wednesday, 1 March 2006 –- DAY 3
09:00-09:30     
WP11 - Trust and Security - Custodix 30’
· Presentation 15-20’
· General Discussion
09:30-10:00  
WP13 - Evaluation and Validation - SIB 30’
· Presentation 15-20’
· General Discussion
10:00-10:30  
WP14 - Training - Siveco 30’
· Presentation 15-20’
· General Discussion

10:30 – 11:00 Discussions and Questions  - Manolis Tsiknakis 30’
11:00-11:30  
Coffee break

11:30-13:45 

Management Board meeting (Chaired by ERCIM & Manolis Tsiknakis)
· Review of decisions, WP Leaders, tasks and role WP interactions, 
· Project Risk Analysis session 
· General Discussion

· Next Meeting

· Other open issues, etc
13:45-14:00  
Conclusion and Adjournment
�





WP presentations 15’-20’ + 10’ -15’ disucssion





Presentation should address:





WP Objectives and activities


Workplan and tasks description


Expected achievements (6, 12 and 18 months)


Deliverables and Milestones


Collaboration with other WP


Planned Dissemination & networking 


Effort and task assignment by the different WP members 
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