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Publishable Executive Summary
Not more than four pages and of suitable quality to enable direct publication by the Commission. 

It should include

1. a summary description of project objectives, 

2. contractors involved, 

3. co-ordinator contact details, 

4. work performed, 

5. results achieved so far and expected end results, 

6. intentions for use and impact.  

7. It should contain the main elements of the publishable results of the plan for using and disseminating the knowledge. 

8. Include if available diagrams or photos illustrating the work of the project, a project logo and a reference to the project public website.

Section 1 : Project Objectives and Major achievements during the reporting period
It should include
1. an overview of general project objectives, show the project’s current relation to the state of the art

2. a summary of recommendations from previous reviews (if any) and brief description of how they have been taken up by the consortium
3. a summary of the objectives for the reporting period, work performed, contractors involved and the main achievements in the period
4. if applicable, comment on the most important problems during the period including the corrective actions undertaken
Section 2 : Workpackage progress of the period
Provide an overview of the actions carried out in the reporting period, based on the workpackages which were active or planned to be active during the period
Workpackage <Insert Number>- 
Name of workpackage
· Partner Responsible : 
· Contributing partner(s): 
· Reporting Period: 01/02/2006 – 31/01/2007
· Workpackage objectives and starting point of work at beginning of reporting period 


Objectives during reporting period

· Progress towards objectives 


Tasks worked on and achievement made with reference to planned objectives, identify contractors involved.
· Deviations from the project work programme, and corrective actions taken/suggested
.

Identify the nature and the reason for the problem, identify contractors  involved
· List of deliverables, including due date and actual/foreseen submission date 

· List of milestones, including due date and actual/foreseen achievement date

Section 3 : Consortium Management
This section should summarise the status of the project, its management and follow-up activities, including information on:
1. Consortium management tasks and their achievement; problems which have occurred and how they were solved
2. Contractors: Comments regarding contributions, changes in responsibilities and changes to consortium itself, if any
3. Project timetable and status, including an updated, frontlined barchart (see Example below. Clarify changes and impact on the planned milestones, if any

[image: image2.emf]PROJECT BARCHART and STATUS

Acronym: (to be frontlined to show status at project reviews)

Contract N° (any previous revisions to be attached if original plans are revised)

Duration

1st year 2nd year 3rd year 4th year

Workpackage 1:  

Title

Task 1.1   Title

Task 1.2 "

Task 1.3 "

Task 1.4  "

Workpackage 2:  

Title

Task 2.1 "

Task 2.2 "

Workpackage 3:  

Title

Task 3.1 Title

Task 3.2 "

Workpackage 4:  

Title

Task 4.1 Title

Task 4.2 "

Workpackage 5:  

Title

Task 5.1 Title

Task 5.2 "

Workpackage 6:  

Title

Workpackage 7:

Title

Task 7.1 Title

Task 7.2 "

Task 7.3 "

Workpackage 8:

Title

Task 8.1 Title

Task 8.2 "

Task 8.3 "

Task 8.4 "

Task 8.5 "

Workpackage 9:

Title

Task 9.1 Title

Task 9.2 "

Task 9.3 "

Task 9.4 "

6 m  12 m rep 24 m rep



18 m  30 m  36 m rep

Final 

48 m

42 m 


4. The section should also provide short comments and information on co-ordination activities in the period, such as communication between partners, project meetings, possible co-operation with other projects/programmes etc.
Project Meetings (including WP technical meetings) 

	Title
	Place and Date 
	Main conclusions

	
	
	

	
	
	


Section 4 : Other Issues
Projects which were subject to requirements and/or recommendations concerning ethical issues

Describe actions undertaken in the implementation of the requirements and/or recommendations made during contract negotiations concerning ethical issues in the project’s work

IP which carried out a competitive call for additional contractors

Describe actions in implementation of the competitive call, indicating how the call was publicised, the response, the selection procedure employed and the outcome of the call.
Annex : Plan for using and disseminating the knowledge

In the plan for using and disseminating the knowledge the contractors will set out in a detailed and verifiable manner, the terms of use and dissemination of the knowledge arising from the project, which they own, in accordance with their interests (Article II.34.1 of the contract). It is an evolving document which should be regularly updated (annually for IPs) to give a cumulative overview of the project’s undertaken and planned activities, and submitted at the end of each reporting period.  

The final plan for using and disseminating the knowledge, as required at the end of the project, will therefore provide a complete picture of all activities undertaken and most importantly will provide information on the future route to full use (exploitation or use in further research) and dissemination of the knowledge.

(Contractors concerned are only expected to fill in sections which are RELEVANT to the project):
Exploitable knowledge and its Use
This section will only present exploitable results, defined as knowledge having a potential for industrial or commercial application in research activities or for developing, creating or marketing a product or process or for creating or providing a service.

It should provide an overview, per exploitable result, of how the knowledge could be exploited or used in further research (if relevant). Input from each contractor that owns the knowledge and has an active role in its exploitation.

Both past and planned future activities should be included.

Where applicable please also include an explanation of why planned activities mentioned in previous reports have been discontinued or altered.
Overview table 
	Exploitable Knowledge (description)
	Exploitable product(s) or measure(s)
	Sector(s) of application
	Timetable for commercial use
	Patents or other IPR protection
	Owner & Other Partner(s) involved

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


The overview table should be accompanied by a short text per exploitable result, addressing the following issues (only when relevant): 

1. What the exploitable result is (functionality, purpose, innovation etc.); Partner(s) involved in the exploitation, role and activities

2. How the result might be exploited (products, processes) - directly (spin offs etc) or indirectly (licensing) – on an individual basis or as a consortium/group of partners;

3. any technical and economic market considerations – commercial and technical thresholds etc. 

4. any obstacles identified which might prove to be barriers to commercialization 

5. the existence or development of similar or competing technologies / solution elsewhere

6. third party rights (eg patents belonging to competitors), standards,… 

7. analysis of any (potential) non-technical obstacles

8. any form of non-commercial use or impact, relating e.g. to the development of new standards or policies

9. Further additional research and development work, including need for further collaboration and who they may be;

10. Intellectual Property Rights protection measures (patents, design rights, database rights, plant varieties, etc – include references and details);

11. Any commercial contacts already taken, demonstrations given to potential licensees and/or investors and any comments received (market requirements, potential etc.);

12. Where possible, also include any other potential impact from the exploitation of the result (socio-economic impact).

Dissemination of knowledge

The dissemination activities section should include past and future activities 
	Planned/actual

Dates 
	Type


	Type of audience
	Countries addressed
	Size of audience
	Partner responsible /involved

	
	Press release(press/radio/TV)
	General public
	
	
	

	
	Media briefing
	Higher education
	
	
	

	
	Conference
	Research 
	
	
	

	
	Exhibition
	Industry ( sector x)
	
	
	

	
	Publications
	
	
	
	

	
	Project web-site
	
	
	
	

	
	Posters
	
	
	
	

	
	Flyers
	
	
	
	

	
	Direct e-mailing
	
	
	
	

	
	Film/video
	
	
	
	


The overview table should be accompanied by a short description for each major activity (conference, exhibition, etc.) having taken place or planned since the last report. 

Relevant details, such as references of journal publications and conferences, website addresses, dates, quantitative data, etc. should be explicitly mentioned.

Completed as well as future activities should be mentioned with their actual or planned date.

Publishable results

This section provides a publishable summary of each exploitable result the project has generated, and should therefore be included only when the consortium is ready to publicise and have taken the appropriate measures to protect their IPR. 

For each exploitable result, this section should indicate:

1. Result description (product(s) envisaged, functional description, main advantages, innovations)

2. Possible market applications (sectors, type of use ..) or how they might be used in further research (including expected timings) 

3. Stage of development (laboratory prototype, demonstrator, industrial product...)

4. Collaboration sought or offered (manufacturing agreement, financial support or investment, information exchange, training, consultancy, other)

5. Collaborator details (type of partner sought and task to be performed)

6. Intellectual property rights granted or published

7. Contact details

These data will be entered in the CORDIS Results database which is open to the public and may be used by the Commission in its own promotional material. CORDIS will provide a template to collect the data and ensure that the required fields are filled (see http://www.cordis.lu/marketplace/about.htm#summ).

By the end of the project, this section of the final Plan for using and disseminating the knowledge will include a complete set of all publishable exploitable knowledge.
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